FINAL MILE FAST FACTS

At Estes, we've always been proud to invest in a transportation solution that supports one of the most crucial links of your
supply chain: the final mile.

But with home deliveries at an all-time high due to the ongoing surge in e-commerce, Estes has never been more
committed to investing in the equipment, resources, and technology necessary to build a best-in-class Final Mile solution
for you and the people you serve.

Through Estes’ commitment to building a best-in-class Final Mile solution, we've grown our:

Drivers by 9% Straight trucks by 16% Lift gates by 7%
We've increased our drivers by 9% We've expanded our fleet of From 2019 to 2021 we've increased
year to date, with plans to expand straight trucks by 16% from our number of fleet of lift gates by
our driving force by another 12% in 2019-2021, with plans to increase it 7%, and plan to increase it another
the coming year by an additional 53% in 2022 20% by the end of 2022

Capacity by 35% Box trucks by 15% Electric pallet jacks by 200
We've hired an additional 150 In 2021, we've increased our fleet Between 2020-2022 we'll have
dedicated Final Mile Drivers this of box trucks with lift gates by 15%, added close to 200 Electric Pallet
year, boosting our delivery capacity with plans to increase it another Jacks for Final Mile deliveries

by 35% 15% next year

Technology Investments

In 2021, we invested in technology to improve the Final Mile experience, including:
e Text notifications throughout the home delivery shipment process
¢ Enhanced shipment tracking with real-time detailed delivery transit updates
e User-friendly home delivery shipment tracking tools on our website

@ ESTES-EXPRESS.COM




